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[TonHOMacLTabHoe
MCMOJIb30BaHUE
digital MapKeTHHra
AaeT OWYyTHUMbIE yBeJIN4eHnA CHUXKEHUA
pe3y/ibTaTbl BbIPYHRM 3aTpat
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KoMnaHuu ObiIM NpopaHKMUPOBaHbl MO CTEMEHU UX
"3pesioCTU” B YaCTU MUCMoJib3oBaHMA digital MapKeTHHra

JMHaMUYEeCKasa ONTUMM3ALMS ANS AOCTUNKEHMA NYULLMNX
6M3HeC-pe3y/IbTaTOB Ha YPOBHE Ka0ro notpebuTens Bo
BCEX KaHa/nax

MynbTU-MOMEHTHbIM

MHTerpauma 1 Mcnosib30BaHUE AaHHbIX BO BCEX KaHaslax C ABHOM
npuBsiskoM K ROl nan nokasaTtenam npogak

[ToAK/IIOYEHHbIN

A\ %4
Mcnosib30BaHME YaCTU COBCTBEHHbBIX JaHHbIX A1 aBTOMATU3UPOBAHHbIX
Pa3BuBaoOLLIMMCA 0 A A P
3aKynokK c ontMmmnsaumen nu TeCtTMpoBaHMEM Ha YpPOBHE OTAEJ/IbHbIX KaHa/10B

Haqaanbu‘& ’ Mcnonb3oBaHWe KaMnaHUM, B OCHOBHOM C MCMOJIb30BAaHWMEM BHELUHMX AaHHbIX
M MPSAMbIX 3aKYMOK MPU OrpaHUYEHHOM NPMBSA3KE K NpoJarkaM
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CnpaBo4HO

YpOBEHb pa3BUTUA ONpeeNsAeTca Mo YeTbIPpEM K/IIOYEBbIM HarpaB/IEHMAM

Ha4danbHbIN

Pa3BMBatoLLMMCS

Mo AK/TI0YEHHbIN

My/IbTU-MOMEHTHbIN

(((

©)

TapreTuHr
Ha OCHOBE JaHHbIX

Mcnonb3oBaHWe CTOPOHHUX JaHHbIX AJiS
TapreTuHra LWMpOoKoM ayAMTOpMM Ha
3Tane 0CBEOMJIEHHOCTU
OrpaHWYeHHoe UCMo/b30BaHMe
COBCTBEHHbBIX AaHHbIX

TapreTuHr Ha 3Tane oCcBeAO0MJIEHHOCTH
M MOKYMKM C MCMOJIb30BaHUEM
COBCTBEHHBIX M CTOPOHHMX JaHHbIX,
ayaMTOpMA B OCHOBHOM OrnpejensaeTca
Ha 6a3e femorpadumu

CneKTp OHMaMH M oalH JaHHbIX B
NpMBA3KE K LieSIEBOM ayAUTOPUM MO
3Tanam BOPOHKM MPOAAK, B OCHOBHOM
Ha ocHoBe Aemorpaduun 1 Mogenen
noBesieHus

BcecTopoHHee BUAEHME KIMEHTA HA
OCHOBeE MOJIHOCTbIO CBAI3aHHbIX ApYr C
ZPYroM OHMaMH M oalH JaHHbIX ANS
TapreTuHra noTpebuTesen Ha Bcex
3Tanax BOPOHKM Npoax

ABTOMaTl/I3l/IpOBaHHbIe
KaMnaHun

MpenmyLLeCTBEHHO NpAMas 3aKynKa M
OorpaHuMyeHHoe ucnosbsoBaHre CRM

MpenmyLecTBEHHO NporpamMmmaTmK-
3aKYyMKM peKknambl B "pyvyHOM" pexume
Mcnonb3oBaHWE pas/IMYHbIX KpeaTUBOB
M CUTHAIOB B HECKOJIbKMX KaHasax

MporpaMmaTUK-3aKynKku B LMGPOBbLIX
KaHaJslax Ha OCHOBE MpaBuJI
ABTOMaTU3aUMSA AUHAMMYECKMUX
KpeaTMBOB B HEKOTOPbIX KaHaslax

MporpaMMaTHK-3aKymnKm
ONTMMM3MPOBaHbI HA OCHOBE CMIHa/IoB
o BCEM KaHasaM

KoopanHauma v onpeaeneHue
nocse0BaTeIbHOCTH
nepCcoHaIM3MpOBaHHbIX KpeaTMBOB BO
BCEX KaHasax

N3mepeHue n

MpMMEHSAITCA HEKOTOPbIe
MHCTPYMEHTbI, HO OTCYTCTBYIOT METOZpbI
aTpUBYLMM MM TECTUPOBAHMSA

Mcnonb3oBaHWe aTpmoyLyK Mo
nocnefHemy Kauky, A/B TectMpoBaHua
M Habopa MHCTPYMEHTOB A/1A
M3MepeHMM

Pa3Hoo6pasHble MHCTPYMEHTbI
M3MEepEHMH, BKJIIOYas aTpMBYLMIO HE MO
nocnesHemy KmKy

3amepbl, BKIOYaa ApO6HY aTpubyLmio
(fractional attibution) 1 yactoe
TeCcTUpOoBaHue

3HaueHuma KI3, cBA3aHHbIX C 6M3HeC-

anM6yL|,Mﬂ OueHKa akTMBHOCTU Ha ocHose KI13 Mokasartenn KI3 KoHBepcmm KMN3 6M3Heca yunTbiBalOTCA B TEKYLIEN  pe3y/ibTaTamu M 06LLEN LIEHHOCTbIO
KamnaHuM MCNONb3YTCA AN1A NJIAHMPOBAHMA JeATeNIbHoCTH kaveHTa (CLV), yumTbiBatoTCA ANA
KamnaHmM ONTUMM3aLMM TEKYLLEN feATeNbHOCTH
Kpocc-dyHKLUMOHaNbHbIE KOMaHAbI C Agile-KomMaHabl M TeCTMpOBaHWe ANA
KntoueBble yHKLUMM BMeCTe paboTatoT pocc- dyku A g A P A
06LLMMHM 33a4aMM M3BJIeYEHNA BbIBOJOB BCTPOEHDI B
? B 0CHOBHOM KOMaH/Abl B M30/IMPOBaHHbIX HaA YETKO MOCTaB/IeHHBIMA 3aAa4aMM MHoOrouYncneHHble NMNOTHbIE MPOEKTbl  TEKYLLY0 paboT
O\, ,0 CoTtpyaHuyecTBO P TecTUpoBaHMe M M3BEYEHME YPOKOB Ha P yuiyto padoty

BHYTPMX KOMNaHMH

BepPTHUKanAxX, areéHTCTBa pa60TaIOT
ABTOHOMHO OT OpraHu3auum

NPOEKTHOM OCHOBE
AreHTCTBa yNpaB/soT peasm3aumen, HO
r/ly60KO MHTErPUPOBaHbI

[N TeCTUPOBaHUA M U3BJIEYEHUS
YPOKOB

AreHTCTBa NOJIHOCTbIO MHTErPUPOBAHDI
U COTPYZAHMYAIOT

K/itoueBble 3a4a4M BbIMNOHATCA
pecypcamu KOMMaHuu, B A0MOJIHEHME
MPMB/IEKAIOTCA CMELMaNM3MPOBaHHbIE
areHTCTBa

MUctounmk: BCG Digital Marketing Maturity study 2018

Copyright © 2017 by The Boston Consulting Group, Inc. All rights reserved.



B uenom To/1bKo 2% KOMMNaHUM MCMNONb3YIOT BECb
noteHuman digital MapKeTHHra

YpoBeHb
3pesioCcTH

AonA
Y4YaCTHMKOB
(%)

KpaTKkoe
onpeaeneHue

Ha4vasibHbIM

Pa3BuBatoLLmMcCA

MoAKNHOYEHHbIN

8%

Mcnonb3oBaHWe KaMnaHuM, B
OCHOBHOM C MCMOJ/1b30BaHUEM
BHELUHMX AAaHHbIX M NMPAMbIX
3aKyMoK Mpu orpaHMyYeHHOM
NpPUBA3KE K NpoAarkam
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47%

Mcnonb3oBaHME YacTu
COBOCTBEHHbIX AAHHbIX AN

aBTOMATM3UPOBAHHbIX 3aKYMOK
C ONTUMM3ALMEN U
TEeCTMPOBAHMEM Ha YPOBHE
OT/[€e/IbHbIX KaHa/1I0B

MybTU-MOMEHTHbIM

42%

MHTerpauma 1 ncnosib3oBaHme
JlaHHbIX BO BCEX KaHasax C
SABHOM npuBsA3KoM K ROI mam
rnoKasaTensam nNpoJax

2%

[AnrHaMmMyeckas onTUMMU3auma
ANA AOCTUNKEHUSA JTyHLIMX
6GM3HeC-pe3y/IbTaToB Ha
YPOBHE KaxAoro notpeourens
BO BCEX KaHasax
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YpoBeHb pPa3sBUTUS NWLLb HE3HAYMUTEJIbHO BapbMpyeTCH
B 3aBUCMMOCTM OT OTpacC/u

Haya/ibHbIM PassuBawowmmca  MoAKAOYEHHBIM  My/bTU-MOMEHTHbIM
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Mbl BbIABUIU
LecCTb

TEXHUYECKMX U
OpraHM3aUMUOHHbIX
(daKTopoB ycnexa

U UHTETrpaumnA METPUKU

Agile-KoMaHAp! “
MTEPALUOHHbIM NOAX0A

ofo
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OnucaHne dpaKTopoB ycrexa

‘ TexHHn4yeckKkume
¢ “ daKTopbl

[aHHble ABTOMaTM3aLMA U
MHTEerpaumsa
Hcnosib3os8aHue Hanuvue s8e6-aHanumuku

co6CcmBeHHbIX, CMOPOHHUX
U KOHMEKCMHbIX OaHHbIX
Ucnonb3osaHue OaHHbIX
018 onpedesieHusA
KOHMeHma u ayoumopuu

U MApKemuH208bIX
mexHoso2uli (MarTech),
UHMe2pupoBaHHbIX 017

nodoepKKu
asmomamusayuu 3aKynoK
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[MpyMeHuMble
MeTPUKH

Mempuku, 8K/1. C/I0}KHbIe
memoduku ampubyuyuu ¢
npusaskoli KM3 k 6u3Hec-
pe3y/ibmamam u obuumu
3a0a4yamu 014 pasHbIX
KaHasnos8

CrpaTtermnyeckue
napTHepcTBa

AkmusHoe
compyoHUYecmso ¢
azeHmcmsamu npu

cmpamezu4ecKom
passumuu K/ro4esbix
KomMnemeHyul s8Hympu
KoMnaHuu

OpraHu3aumoHHbIe

dakTopsbl

CneumnasnbHble
HaBbIKU

CneyuanusupoBaHHbie
HasbIKU 8 op2aHu3ayuu,
BK/IOYAA cneyuaaucmos
no pabome ¢ kaHaiamu,

aHasumukos u Data
Scientists

Agile-koMaHabl 1

MTEpPATUBHbIM NOAXO/

lModdep»kka mon-
MeHedxxmMeHma
O6MeH ny4wel
npakmukoti Mexdy
KoMaHoamu
CosmecmHoe pasmeujeHue

dyHKYUl
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Tpu aTana pa3BUTUA

Co30amb ocHosy

Pa3susamsb cB8Aa3u

v COBMECTHOEe pa3MelleHme

byHKUUM
v Pa3BuTME IKCNEPTHbIX
T v' ObecneyeHne Noaaep>KKM Ha KOMMEeTeHLMA
Lar YPOBHE TOM-MEHEeAXMEHTa

‘ warm BHeapeHue aHaNUTUKK

HayvaibHbIN
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lpuBneYyeHne napTHEpoOB

‘ TexH. lNMoHMMaHWe TeKyLWMX JaHHbIX

CO06LLEHMI

Pa3BuBatoLLMMCS

Onpepenenue obwmx KId
O6beANHEHUE OHNAMH-AAHHBIX

Coename Kaxkobil
MOMEHM 3HAYUMbIM

V' PasBuTUE KNlOYEBbIX
KOMMETEHLMM BHYTPU
KOMNaHMM

v' BHeapeHue Agile-KomMaHz

BbifsBNEHME CMrHANOB B
OHJ1aMH M obNIalH AaHHbIX

MpuBA3Ka 3agay K K2
O6u3Heca

OnTuMM3auma Ha oCHoBe

ABTOMAaTM3aLMA JOCTABKM Nepe/ioBbIX METOZ08

aTpréyumm

MoAKNHOYEHHDBIN MynbTUMOMEHTHbIN

10
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Ha Ka)XZoM 3Tane
KOMMaHUH

NOBbILLAOT CBOIO
3(PPEKTUBHOCTb U
pPe3y/IbTaTUBHOCTb

+16 n.n.
K Bblpy4yKe

Pe3ynbTaTUBHOCTb
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MoAKNHOYEHHDBIN

Pa3BuBatoLmmca

O
Haqaanblf,’/
O

JPPEKTUBHOCTb

/

-13 n.n.
K 3aTpaTam

MynbT1-MOMEHTHbIN

v

11

d.
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[MoBblWeHMe 3PPEKTUBHOCTM 3aTpaT HACTYMAET yXKe Ha paHHMX dTanax,
Hanb0/IbLUMK NPUPOCT BbIPYYKM - HA CaMbIX BbICOKUX YPOBHSA pa3BUTHA

Y MYJIbTU-MOMEHTHbIX KOMMaHWM Ha 13 n.n. Bbille
3¢ PEKTUBHOCTbL 3aTpar...

CpeaHsasa 3 deKTMBHOCTb 3aTpar,
annouupyemas Ha DDM (%)

30 - CpeaHsas pasHuua 13 n.n.,

/ pa3pbiB N0 3OPEKTUBHOCTH

3aTpaTt MoxeT gocturatb 30%

20 - @ v

15.2 15.5

10 -

2.5

HayanbHbiM PassuBatowmiica  ToAKIOYEHHBIM  My/IbTUMOMEHTHbIM

UcTouHmk: BCG-Google Data-Driven Marketing assessment 2017

... ©Ha 16 n.n. 60abLle NPUPOCT BbIPYUKU

CpeAHWi NpUpOCT BbIPYYKM,

annoumpyemon Ha DDM (%)
CpegHasa pasHuua 16 n.n.,

30 1 3 dEKT Ha BbIPYYKY MOXeT

/ pocturatb 20%
20 18.0
10 -

6.3
1 ‘7 -
o . I
HayanbHbIM PassuBatowmica  MofKAYeHHbIM  MyJIbTUMOMEHTHBIM
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Disclaimer

The services and materials provided by The Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review

of this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied

on or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data

or operating assumptions will clearly impact the analyses and conclusions.
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