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KpaTKo 0 E-commerce B koMmnaHun Tele2
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E-commerce Tele2 as is

TELE2
TELL:
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ApyTe NpaBxna

D 611/(3902) 267 444 o6parsmi 3s0H0K v PeCTy6/vEY XaKacus

TOEKTIOIHTHCH Tapudsi HepeiTn B Tele2 AKIyH CmapTgoHbI ¥ YCTPOUCTEA MagopMams

BECINAT HAS|

HOCTABKA

MPY noaknoyeuy
B MHTepHeT~Maraste Tele2

- (@ MOXHO IEPEHTH CO [ ] BecmiatHad pcTaBRa MuHYTH ¥ TMrabaifTel ﬂﬂ Bornee 500 00
E/ CBOMM HOMEDOM ﬁ no Bcewt PO HE croparoT ﬂ HOMEPOB Ha Bl

62 permoHanbHbIX UHTEPHETMarasuHa,
obbeaUMHEHHbIX eanHoN nnatdopmon,
4TO NO3BONSIET TMOKO MMM YNPaBNATb
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J1o nopsaka 3500 3aka3aHHbIX TOBApPOB B AEHb,

bonee 1 mnH 3a roga:
3aka3sbiBatotcs simkapTtbl (90%)

370 camoBbiBo3 (90%)

3710 poctaBka kKypbepom (10%)
62 permoHa npucyTCTBUS

Nepexonp! co ceoum Homepom (8%)

O6opyp,OBaHme(2% I I I-‘)



lHopTpeT nosib3oBaTe s

@
‘H‘ 2534 = 44% @ MockBa = 24%

@ 2534 = 60% D Mobile = 60%

'@ 10am8pm = 76%

w My>XumnHbl = 55%
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BosHukHoBeHHne noTpebHOCTH
Perrormance-npoasmKeHns oHlailH-npoaax
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dn3ub 70 Perrormance-npoasimxeHus

® OxBaTHble KAMTaHMN
® OueHMBaIM CTOMMOCTD ITMKA

® He cuntann cronmocts npoaaxu .
® He aenann cermeHTaLmio Husxkmne npoagaxu B oH1alMH
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\} TpaTHAM MHOTrO AcCHer
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(ak cheacTBHMe...

© Mol ouelb Ma0 3Ha/N O PeanbHOIN
3pPpexTUBHOCTH KaMaHHMA

©® Boszuuiiia noTpebHocTb NOHMMaTL Kyaa GyayT
noTpauenbl kKaxabie 100 py6. n ckoabko
POAK MbI TOAYUMM 32 3TH ACHLIN
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OcHoBHbIC wenn oHaH-KaHana npogax Tele2

Poct 06bema npoaadx B OH/1aiiH-KaHa e:
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® HoBble aGoHeHTDI
©® Bobipyuka ot npoaax
© Bbipyuka 0T HOBbIX aGOHEHTOB
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louemy Performance-npoasmxeHne?
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lIpenmyuwectea Performance-npoasmKeHns

© doxkyc Ha NpoaNEe KOHKPETHOrO NPOAYKTA j“

> -

©® J¢dexTUBHOCTL PacX0a0BaHNS CPEACTB

® Mu6bkocTL

® AdaanTuka
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Kaxk BbicTpanBanocb Performance — npoasmxkeHne
Ha 1 37ane
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KouTexcTHas peiama - apuunibl Bbibopa

Oani 13 0cHOBHBIX KaHa 0B npoaBimKeHinsa B Performance-marketing:

® O6Gvem
® Macwrabupyemoctb

® Koutpoab 6loaxera
© TpospauHocTb

© dokyc Ha LA

© CkopocTb 3anycKa
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Us0o namenniocb nocie 1 3tana?
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IlepBble pesyabraTbl

© KoanuectBo 3aKa3oB BbIPocio Ha 69%
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(axk BbicTpanBanocb Performance — npoasmxkeHne
Ha 2 3Tane
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OcHoBHbIC Warn

©® Cmena areHTcTBa
©® Pacwupenne nepeuns ucnoab3yemoix kananos (B v Adtech)
® Moaxoa K aHaAMTHKE

® Hosbie KPI o
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(akne KaHaabl ewe noAKAKUYNAN

® KoutekctHo-6annepHas pexnama (look-a-like ayauropun; Programmatic)
®© Petapretunr/PemapketTunr

® CPA-cen

®© E-mail/Push/SMS - coo6wenns
©® SEO
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OcHoBHbIe POKYCbI BTOPOro 3Tamna

® Yayuuenne kauectBa Tpadpuika

©® YaeweBaeHne CTOMMOCTH NTPOABMKECHHSE
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Kak Mmbl ncnoabzyem Programmatic

ABTOMaTH3MpPOBaHHas HaCTPOHNKa peKsiamMbl OcHoBalHasa Ha machine learning

Oas Programmatic ncnoansyrovca aadnie ot BigData: * .
o A
Bospact

Pernon

IaaTe)xecnocobHoCcTD
KonnuecTBO UenoBeKk B cemMbe
KonnuecTBo data nonb3oBaTenci

OOOOOO

Programmatic 6Gepet aanibie BigData 1 Ha NX 0OCHOBe cO3aaeT Ki1acTepbl
M0/b30BATE/ICH Ha KOTOPbIC TaPreTUpyeTcsl peKiiaMa R ‘)
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IKaK MbI ncnoab3yem BigData

Hna uero:

® Tapretuposanne paccoiiiok (sms, e-mail, push) -
GARTNEIFJIS|:|iss|v[LY§ o \Jumm %N pr
© ipoekTbl ¢ gpyrumu Komaanusmn (YTKoHOC) L —gsm =)
@ Oas cozpanne lookalike ayauropni £y .,ﬂﬁﬁi“ 1 B
TN NETW[]RKS = ff;
INFURMATIUN 1 E A JANAGEMENT ™
RECORDS } LARGE ¢ & 0
CITATION BUMPLEX e EYAEREEYR -

~ TARGET SETS EXAMP[ES CURRENT

Hauubie o7 BigData ucnonbsyiorcsa aiasa Programmatic kamnaunia

Ha ocioBe gannbIX o7 BigData BbisiBiieH HOBDIN Ki1acTep f0b30BaTe/1CIA
CKAOHHBIX K CMeHe MO6GHALHOro Tenedona _FI I=l)




UT0o namenuns10cob nocie 2 srana?
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M7orn 2 sTana

® 3axaswvl + 85%
® Hosbie aGoHenTv +171%

© Boipyuka ot npogax +211%
® Bbipyuka 07 HOBbIX a6oHenToB +348%
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HecKoabKO o/1e3HbIX COBCTOB

© KPI — Ha koHeuHy npoaaxy

®© PeryaspHoe 06HOB/IGHNE KPEaTUBOB/KOHTEHTA

® Peryaspublit KOHTPOAb 3¢ PpexTHBHOCTH KaHaA0B/PaboTbl areHTCTBa
©® KauectBenHas unterpayms 1 MOHMTOPHUHr CPA-ceTei

©® Yuet nopipeta UA B 0XBaTHbIX MaPKETUHIOBbLIX KAMAAHMSIX
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Y70 aaabwe?

© Onpeaenenne 301 pocta OHAAMH-IPOAAK € NOMOLLLIO BigData ¢ yueinbio
AYULWIEro TapreTMpoBaHns

© OnTuMMzayMs MOGHABLHONM peKAamMbl
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Cnacnbo!
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