D(

N COKPATUJIN 3aTpaTbl HA HE3SC

KakK Mbl yBenuquﬁu
npoaa>xu B 6 pas

DeKTUBHbIU

MapKeTUHI NMpu NomMoLm co6CcTBeHHOM

napTHépckon rmnatdopmMmbli

2022

A

The most phygital
bank since 1990



Llenb — noBbilLeHue npoaa)Xx

2016 2017

CtapT paboThl :_4 t; Knaccunyeckasa CPA-mofaens
c CPA-ceTamu

HE OlrNnpaBAalia OXNAQHNN

2018 — 2022

[lepBaga Bepcus
ALFAPARTNERS

[Monyumnnmn cepebpo Ha MIXX Russia

2022

@ﬁ [l1oBONIbHblE NApPTHEpPLI U Anbda-baHk.

A

The most phygital
bank since 1990



~ A
QRN 1 :
POCCUA

ADTECH.®

Silver
MARKETING & BRAND MANAGEMENT
ADTECH TEST & LEARN CAMPAIGN

CPA-CETb VS COBCTBEHHAS CPA-TIJIAT®OPMA:
KAK AJIb®A-BAHK YBEJINYWUJ1 NMPOAAXU B 6 PA3

2022



Knaccnueckas CPA- A

Th t phygital
M On en b garrwlzssir‘\)cg%:o

O>xnmpaHume PeaslIbHOCTb

Pe3koe yBennuyeHue npoaax; e MenanieHHbIN POCT Npoaax;
: : Komuccumn CPA-cetew;
Win-Win — AeCATKWN TbiCAY NOPAAOYHbIX * RO C €Ten,

N NOBOJIbHbIX MAPTHEPOB; o
A P POB, e OTCYTCTBME NMpPO3payvyHOUN aHASIUTUKN B eANHOM NnoJie;

HNCTbIV TPaUK; o Nyxoi TenedoH B KOMMYHUKALNU
MeXAay peknamogaTtesnieM U NapTHEPOM;

ABTOMaTM3aLUA Ha CTOPOHE NapTHEPOB.

o Opoa.




PelwleHue

The most phygital
bank since 1990

|VANIVANOV &
o9 -

1D

ﬂepBag

B PO cobc¢c

. TBeHHasa 6

napTHépckasa naarcpopma — adHKOBCKasl y

(@ Orverdl
Kak Ha4art

e oppepa byAeT [OCTYNHO

MoaxnoYeHn
oHbOpANHIra

! TONbKO nocne ﬂDOXO)KlleHMﬂ

b 3apa6amsan?

|

[E) 3ansKm

&' Buinnarsl

I A R I N = HacTpoik# oroGpaxenns
£ 0ddepsl
& Mow cCbinKH f {““m‘ no oppepan Hosbiii Opdep
MosblweHHbIA kewoe oK
VanaiiTe yCnoBMA HOBbIX OPPEPOE ) AKMOHEH pepa KpeanTHan Moseunca HOBbIN poe

banHepb!

MNocrbexu
HoBoCTH nporpaMmbi

Boinnartel

74
49

5 apysen Axuiua no [le6eToBbiM KapTaM

50 000 P

Axuma no opdepy «MHBecTUUUN»

2022



NMnrocbl napTHEPCKOU nNnaT(dopmMbl A

The most phygital
bank since 1990

01 02 O3

DKOHOMMUSA Npo3payHasn NMpocToTa

04

ynyJyuweHue KavyecrtBa

dHAJIMTUKA KOMMYHUKaUuNn Tpacbm(a, POCT nNpoaaXx
Ha KoMuccumsax ao 259%

Ha ¢ppoae no 20%

2022



Kak Bbibupanm noapsaaumka

Pa3zpaboTka KaCTOMHOIo pelleHus,

yOBJIETBOPSAIOLLErO BCe 3anpocbl baHKa
M NAapTHEPOB;

[Ipo3payHasa CTaTUCTUKaA B eANHOM OKHe
B pea/ibHOM BpPEMEHMU;

BbICTpbIN cTapT paboThl;

He3aBUCUMbIN KauyeCTBEHHbIN aHTUMdpPOA.

Aodmon.oi

A

The most phygital
bank since 1990



ALFAPARTNERS — 3TO A

The most phygital
bank since 1990

| )

+ [lepenaya 3asBOK B 6aHK + BbICTpOE COrnacoBaHWe 1 3anyck KamnaHuii

+ [lpOorHo3bl No goxoay + [loggepXXka HanpsaMyto oT MeHeaXXepoB 6aHKa q t

+ AHTUdpPOA-CUCTEMA + WcTopusa B3auMoAeNCTBUM C NapTHEpaMU

+ Moaynb wTpados + ABTOMaTuU3nMpoBaHHasA OTYETHOCTb



A
Ha 1 0 0 0 %/ -

onpasaano cebs peweHue

co3AaTb COH6CTBEHHYIO
nanatopmMmy yxxe yepes roa
nocJsie sanyckKa

500000

B 3assku yepes csoiw naptHepckyio nporpammy  [l] 3aseku yepes CPA-cem

yr
2022 9



VAR

napTHepoB

2022
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Jingepbl N0 NpuUBJIe4YEeHMUIo
3aABOK NnoJsqiy4yatroT Ao

py6neun B mecsu

2022

ank since 1990



Ba>kxHoe nNnpeMmMyLlecTBO —

The most phygital

bank since 1990

6/10KMpoBKa HapyLUeHUUN ceTen

Bnoknpyem Kak uenble KabuHeTbl, Tak
N OTAeNbHble CCbIIKN BEH6-MACTepoBs,
He KacasiCb OCTaJ/ibHOro Tpaduka:

3a HapylweHue npaBua pasMelleHnsd
3a NnogMeHy KaHanoB NpuBJievyeHund

3a MOTUBUPOBAHHbLIN TpaduUK

2022

1283%

OKyrnaeMoCTb aHTUMPPOA-CUCTEMDI

12



NMnaHbl NO pa3BUTUIO NJIATPOPMbI

2022

01 OO6HOBUTbL NOJSIb30BATE/bCKUN MHTEpdENC NATPOPMbI;
02 YBennynTb CKOPOCTb Nnepenayvn CTaTUCTUKU;
03 3aBecTu HOBble opdephbl;

04 BBecTn MOTMBALUWMOHHbIE MEXaHUKWN OANA NapTHEPOB.

A

The most phygital
bank since 1990
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PG LEWIELEELEERELEITNEL:



HaBeaunTe KkaMmepy
Ha QR-kopa, YTObDI:

NMOYUTATD NMOCMOTPETDb
KENC NAATOOPMY

2022



